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Carefree production with the right raw material handling

When (re)designing the raw material handling sub-process, the entire production process
must be considered so that everything runs smoothly in day-to-day business.

= Beyond the raw material area.

= Right down to packaging.
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An isolated view of raw material handling quickly leads to problems in the entire
production.

Therefore, when (re)designing processes in the raw material area, the entire production
process must be considered.

This rules out interface and performance problems and creates smooth processes.

If processes downstream of raw material handling are not carefully planned, problems will
arise later in day-to-day operations.

To ensure ideal handling of raw materials, certain characteristics need to be
considered and dealt with.

It is a good thing, therefore, that we at FactoryXperts have Xperts who not only specialize
in raw materials, but also know and understand the entire process of food productions.

The FactoryXperts service portfolio in raw material handling includes:

« Raw material analyses / A/B/C analyses = important for the storage period (optimal
purchasing conditions)

*  Process-based product assignment for bulk, main, medium, small components

» Storage conditions / storage optimization / warehouse management

* Recipe analysis for process optimization

*  Process proposals for material flow = prevention of bottlenecks

* Creation of process flow charts

» Performance calculations to provide raw material in the right quantity and time

+  Stocktaking
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A neutral view offers clear advantages and the best technical solution

When looking for the best technological solution for your individual needs, FactoryXperts
takes a neutral look at the different skills, strengths and innovations of various machine
suppliers and suggests the best solution for you based on the functional and technical
requirements.

FactoryXperts has in-house expertise in raw material handling for both dry materials and
liquids. Technical solutions for our customers are selected on a user-oriented basis — from
the point of view of the product range and production processes — and from a neutral
perspective.

Effect through FactoryXperts Your added value

The technical solution meets the process

. Process reliability
requirements

* Technical security

e Comparability

« Cost transparency

» Negotiating power

* Transparency

+ Complexity reduction
Safe integration of the automation solution | Process reliability
Targeted investment, contractual support Financial security

Management of tendering process by FXP

Comparability of different suppliers

A functioning team right from the start ’ Sgcunty L
* Risk minimization
|dentification of energy saving potentials Sustainability

We are looking forward to hearing from you. Please visit us in hall 06.1 | booth A060.

You can find more information about FactoryXperts at www.factoryxperts.com

FactoryXperts International AG
Werkhofstrasse 2

8360 Eschlikon / Switzerland
Phone: +41 71 929 91 60
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